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: t b l i s h i n g  C o r p .  
J t a t e  U n i v e r s i t y ' s  P o e t r y  
· p r i z e - w i n n i n g  p o e t  a n d  
z u t h o r  o f  n i n e t e e n  b o o k s  o f  
.  o n  t h e  F i r e :  E s s a y s .  T h e s e  
f  t h e  a u t h o r .  
G l o b a l i s i T I  a n d  t h e  
F e s t i v a l  C i r c u i t  
T
h e  g l o b a l  p r o l i f e r a t i o n  o f  t h e a t r e  f e s t i v a l s  h a s  b e c o m e  o n e  o f  t h e  m o s t  
d i s t i n g u i s h i n g  f e a t u r e s  o f  c o n t e m p o r a r y  i n t e r n a t i o n a l  p e r f o r m i n g  
a r t s . T h i s  r e m a r k a b l e  p h e n o m e n o n  g a t h e r e d  s t e a m  i n  t h e  l a t t e r  h a l f  o f  t h e  
t w e n t i e t h  c e n t u r y  a n d  c o n t i n u e s  t o  b a l l o o n  t o d a y ,  r i v a l i n g  i n  p o p u l a r i t y  ' R . E g e r  8 l l i s  i s  
t h e  a n n u a l  t h e a t r e  c o m p e t i t i o n s  o f  a n c i e n t  G r e e c e ,  o r  t h e  g r e a t  r e l i g i o u s  P r o f e s s o r  o f  
f e s t i v a l s  o f  c y c l e  p l a y s  o f  t h e  E u r o p e a n  M i d d l e  A g e s .  B u t  t h e  n u m b e r  C o m m u n i c a t i o n s  a t  
a n d  t h e  r a n g e  o f  c o n t e m p o r a r y  t h e a t r e  f e s t i v a l s  d w a r f s  t h o s e  o f  p r e v i o u s  g r a n d  V a l l e y  J t a t e  
c e n t u r i e s .  N e v e r  b e f o r e  h a s  t h e  w o r l d  s e e n  s u c h  a  v i s i b l e  a n d  w i d e s p r e a d  U n i v e r s i t y .  
a n n u a l  a r r a y  o f  p u b l i c  c e l e b r a t i o n s  h a v i n g  d r a m a  a s  t h e i r  c e n t e r p i e c e .  
A t  m y  l a s t  c o u n t ,  I  i d e n t i f i e d  m o r e  t h a n  e i g h t y - s e v e n  a n n u a l  o r  b i - ( a l l  p h o t o s  b y  
a n n u a l  l o n g - s t a n d i n g  t h e a t r e  f e s t i v a l s  w o r l d w i d e  o f  s o m e  n o t e - a n d  t h i s  ' R . E g e r  8 l l i s )  
d i d n ' t  i n c l u d e  t h o s e  o n e - o f - a - k i n d  s p e c i a l  c e l e b r a t i o n s  " i n  h o n o r  o f  _ _  . "  
( Y o u  f i l l  i n  t h e  b l a n k :  t h e  a n n i v e r s a r y  o f  I b s e n ' s  b i r t h ?  B r e c h t ' s  t h e a t r e ?  
M o l i e r e ' s  d e a t h ? )  A n d  i n  a d d i t i o n  t o  t h e i r  s h e e r  n u m b e r s ,  t h e a t r e  f e s t i v a l s  
t o d a y  o f t e n  i m p r e s s  u s  b y  t h e i r  i n s t i t u t i o n a l  c h a r a c t e r :  t h e y ' r e  " c e n t r a l l y  
l i s t e d "  n o w  o n  t h e  W o r l d  W i d e  W e b  ( w w w . K a d m u s A r t s . c o m ) ,  t h e y ' r e  
o f t e n  " e n d  d e s t i n a t i o n s "  f o r  t r a v e l e r s  ( t h i n k  E d i n b u r g h  o r  S y d n e y ) ,  a n d  
i n  m a n y  c a s e s  t h e y  e n g a g e  t h e i r  a r t i s t s  a n d  c o m m i s s i o n  n e w  w o r k  y e a r s  
i n  a d v a n c e  ( c o n s i d e r  l a n d m a r k  f e s t i v a l  a p p e a r a n c e s  b y  P i n a  B a u s c h  a n d  
h e r  W u p p e r t a l  D a n c e  T h e a t r e  o r  P e t e r  B r o o k ' s  I n t e r n a t i o n a l  C e n t r e  f o r  
T h e a t r e  R e s e a r c h ) .  
W h a t  o n  e a r t h  i s  g o i n g  o n  t h a t  c a n  a c c o u n t  f o r  t h i s  p h e n o m e n o n ?  I s  
t h e r e  s o  m u c h  h a p p e n i n g  i n  g l o b a l  p e r f o r m i n g  a r t s  t h a t  s p e c i a l  v e n u e s  
n e e d  t o  b e  c r e a t e d  f o r  t h e  h u g e  r a n g e  o f  w o r k  a r t i s t s  p r o d u c e  t h e s e  d a y s ?  
A r e  a u d i e n c e s  t o o  l a r g e  t o  b e  a c c o m m o d a t e d  i n  p l a y h o u s e s  d u r i n g  r e g u l a r  
s e a s o n s ,  t h a t  t h e y  t h r o n g  a t  s p e c i a l  t i m e s  e a c h  y e a r  t o  t h e s e  i n t e r n a t i o n a l  
e v e n t s ?  P e r h a p s  i t ' s  m e r e l y  a n  e p h e m e r a l  c r e a t i o n  o f  t h e  g l o b a l  t o u r i s t  
i n d u s t r y  f a l l i n g  a l l  o v e r  i t s e l f  t o  s e n d  p l a n e l o a d s  o f  w e l l - h e e l e d  t r a v e l e r s  
t o  o u t - o f - t h e - w a y  d e s t i n a t i o n s  f o r  w i n e - t a s t i n g ,  s h r i n e - w o r s h i p p i n g ,  b u l l -
r u n n i n g ,  o r  w h a t  h a v e  y o u .  O r  m a y b e  t h e r e ' s  m o n e y  i n  i t  s o m e w h e r e  f o r  
a r t i s t s  o r  c i t i e s  o r  m i d d l e m e n - p e r h a p s  a l l  o f  t h e  a b o v e .  
A f t e r  t r a c k i n g  t h e  c h r o n o l o g i c a l  g r o w t h  o f  m o d e r n  t h e a t r e  f e s t i v a l s ,  
I ' v e  r e a c h e d  t h e  d i s a p p o i n t i n g  c o n c l u s i o n  t h a t  h i s t o r y  d o e s n ' t  p r o v i d e  
u s  w i t h  m u c h  i n  t h e  w a y  o f  a n  e x p l a n a t i o n  o f  t h i s  g l o b a l  p h e n o m e n o n .  
C e r t a i n l y  s o m e  m a j o r  l a n d m a r k s  i n  t h e  e v o l u t i o n  o f  c o n t e m p o r a r y  t h e a t r e  
f e s t i v a l s  a r e  e a s y  t o  i d e n t i f Y .  F o r  e x a m p l e ,  m a n y  f e e l  t h e  m o s t  v e n e r a b l e  
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corporate sponsors often need to be reminded of the practical value of 
theatre, credible cost-benefit analyses by the National Endowment have 
revealed that every dollar invested in the performing arts leverages at least 
seven more locally in goods and services that art patrons spend for hotels, 
restaurants, concessions, gasoline, and the like. It seems clear, therefore, 
that communities derive substantial financial and public relations impact 
from a major theatre festival, and I think this is a big reason why festivals 
have burgeoned. Around the world municipal governments are lining up 
to partner with artists, knowing that these kinds of events make a city 
attractive, luring business investment and tourist dollars. In short, global 
theatre festivals add economic vitality and cultural bling to Toga,J a pan, to 
Changwon-Mas an, South Korea, to Bobigny, France, and other cities that 
are otherwise marginalized and overlooked by the world community. 
Of course, it isn't simply local communities that emerge as winners 
from all this festival activity; quite often the nation as a whole also benefits. 
Bear in mind that the vast majority of ensembles appearing on festival 
stages are government-sponsored. Does the government of Singapore, for 
example, underwrite all the costs of sending heavily-produced shows from 
the Chinese Opera Institute to the small town of Liverpool, Nova Scotia 
for their biannual International Theatre Festival? You bet they do, because 
the COI is a division of their National Arts Council which enjoys "show-
ing the flag" of Chinese opera around the world. And the same is true of 
the groups showcasing their work at the Berliner Festspiele, the Brooklyn 
Academy of Music's Next Wave Festival, or the Festival D'Automne in 
Paris. Like the Olympics, there's a great deal of national pride underpinning 
the cultural products that a nation globally exports; and Robert Hughes 
wasn't the first art critic to note that, in the final analysis, a nation will be 
best remembered for the quality of art that it produces. 
The financial impact, audience popularity and civic pride associated 
with theatre festivals, though, are only the external features of this phe-
nomenon that deserve our attention. I'd like to set aside these aspects for 
a moment and look a little more closely at the artistic community itself 
because artists should be the centerpiece of this discussion. How has the 
recent growth in theatre festivals changed the work they do? What new 
doors have festivals opened for experimentation and artistic growth? And 
what artistic costs have been paid as a result? Above all, what challenges 
lie ahead, where does the artistic road lead in the future for those regularly 
presenting their work on global stages? 
Probably the most significant benefit accruing to artists from festival 
participation is the degree of cultural interpenetration and exchange that 
they now enjoy. At festivals where residencies, workshops, symposia and 
other events are part of the schedule, artists can easily promote their opin-
ions and exchange id( 
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i g n i f i c a n t  a r t i s t i c  c o l -
i s ,  t o o ,  i s  a  r e m a r k a b l y  
d e v e l o p m e n t  o f  n e w  
) e r f o r m a n c e  h a s  l e d  t o  
e ,  N o r t h  A m e r i c a  a n d  
~ A r i a n e  M n o u c h k i n e  
- ( U . S . A . )  h a v e  e x e r t e d  
h  m u l t i d i s c i p l i n a r y  a r t -
) r t a n c e  o f  m u l t i e t h n i c ,  
( U . S . A . )  o r  C i r q u e  d e  
o n i z e d  w o r l d w i d e .  
t i v a l s  p l a y  i n  f a c i l i t a t -
m o u s  S I T I  C o m p a n y  
s h i  S u z u k i  ( J a p a n )  i n  
: o  r e d e f i n e  a n d  r e v i t a l -
' h r o u g h  a n  e m p h a s i s  o n  
r i o r  t o  t h e  1 9 8 0 s ,  t h a t  
: o  t h e a t r e  a n d  e a r n e d  
n o t a b l e  i n t e r n a t i o n a l  r e c o g n i t i o n  a s  a n  a c t i n g  t h e o r i s t  a n d  s t a g e  d i r e c t o r  
i n  t h e  r e m o t e  m o u n t a i n o u s  r e g i o n  o f  w e s t e r n  J a p a n .  T h e n  i n  1 9 8 2 ,  t h e  
g o v e r n m e n t  h a n d s o m e l y  s u p p o r t e d  h i s  d e s i r e  t o  c r e a t e  t h a t  n a t i o n ' s  f i r s t  
i n t e r n a t i o n a l  t h e a t r e  f e s t i v a l  i n  T o g a .  T h e  r e s t  i s  h i s t o r y .  T o d a y ,  t h e  S I T I  
C o m p a n y  i s  n o w  b a s e d  i n  N e w  Y o r k  s t a t e ,  a n d  i t  a n n u a l l y  e x p o r t s  w o r k  t o  
g l o b a l  f e s t i v a l  s t a g e s  s u c h  a s  t h e  A u s t r a l i a n  B i c e n t e n n i a l  E X P O ,  B i e n n a l e  
B o n n ,  C o l o m b i a  I n t e r n a t i o n a l  T h e a t r e  F e s t i v a l ,  E d i n b u r g h  I n t e r n a t i o n a l  
T h e a t r e  F e s t i v a l ,  M C 9 3  B o b i g n y ,  a n d  e l s e w h e r e .  
A n d  s p e a k i n g  o f  t h e  S I T I  C o m p a n y ,  t h i s  l e a d s  u s  t o  n o t e  a n o t h e r  
r e m a r k a b l e  f e a t u r e  o f " f e s t i v a l - i n d u c e d "  p e r f o r m i n g  a r t s  t o d a y :  t h e  d i f f i -
c u l t y  o f  f i n d i n g  a  t i c k e t  t o  m a n y  o f  t h e  m o s t  p r e s t i g i o u s  t h e a t r e  e n s e m b l e s  
i n  t h e i r  h o m e  c i t i e s  b e c a u s e  t h e y ' r e  t o u r i n g  s o  m u c h  o f  t h e  y e a r .  T h e  S I T I  
c o m p a n y  i s  n o  e x c e p t i o n :  y o u  c a n  r a r e l y  f i n d  t h e m  p e r f o r m i n g  f o r  t h e i r  
h o m e  c o m m u n i t y  i n  M a n h a t t a n .  B e s t  t o  c a t c h  t h e m  o n  t h e  r o a d  i n  t h e  
U . S .  w h e r e  t h e y  d o  n u m e r o u s  r e s i d e n c i e s  a n d  p e r f o r m a n c e s  i n  B o s t o n ,  
A m h e r s t ,  C h i c a g o ,  T e m p e  a n d  e l s e w h e r e ,  o r  a t  i n t e r n a t i o n a l  f e s t i v a l s  i n  
M e l b o u r n e ,  B o n n ,  I s t a n b u l ,  C o p e n h a g e n ,  e t c .  
T h i s  f i n a l  p o i n t  o f  n a t i o n a l  a n d  i n t e r n a t i o n a l  t o u r i n g  l e a d s  u s  t o  c o n s i d e r  
s o m e  o f  t h e  m o r e  p r o b l e m a t i c  q u e s t i o n s  p o s e d  b y  i n t e r n a t i o n a l  t h e a t r e  f e s -
t i v a l s .  F o r  e x a m p l e ,  i s  i t  i m p o r t a n t  a n y  l o n g e r  f o r  a  w o r k  o f  a r t  t o  r e f l e c t  i t s  
l o c a l  c o m m u n i t y ,  t o  b e  r o o t e d  i n  a  s p e c i f i c  n a t i o n a l  c u l t u r e ?  I ' m  r e m i n d e d  
t h a t  t h r o u g h o u t  h i s t o r y ,  t h e a t r e  a r t i s t s  h a v e  a l w a y s  f o u n d  i n s p i r a t i o n  f o r  
t h e i r  w o r k  i n  s e r v i n g  t h e i r  l o c a l  a u d i e n c e s .  R e g a r d l e s s  o f  a  p l a y ' s  s u b j e c t  
m a t t e r ,  w r i t e r s  a n d  p r o d u c e r s  h a v e  a l w a y s  s o u g h t  v a l i d a t i o n  l o c a l l y - i f  
o n l y  b e c a u s e  i t  w a s  t h e  h o m e t o w n  p u b l i c  t h a t  b o u g h t  t h e  t i c k e t s .  A f t e r  
a l l ,  S h a k e s p e a r e  w a s n ' t  w r i t i n g  f o r  t h e  C h i n e s e  o r  C o s t a  R i c a n s ,  w a s  h e ?  
D e s p i t e  t h e  u n i v e r s a l  a p p e a l  o f  h i s  p l a y s ,  h e  s c r i b b l e d  w h a t  t h e  L o n d o n  
p u b l i c  w a n t e d  t o  s e e .  S o  n o w a d a y s ,  i n  t h e  f a c e  o f  g l o b a l  a r t s  f e s t i v a l s ,  w e  
c a n  j u s t i f i a b l y  a s k  w h a t  i s  p e r h a p s  t h e  m o s t  i m p o r t a n t  q u e s t i o n  o f  a l l :  t o  
w h a t  e x t e n t  i s  s o m e  o f  t h e  m o s t  s i g n i f i c a n t  a n d  o r i g i n a l  t h e a t r i c a l  w o r k  o f  o u r  
a g e  n o w  b e i n g  d r i v e n  b y  t h e  d e s i r e  t o  s h o w c a s e  i t  i n t e r n a t i o n a l l y ?  
A t t e n d i n g  a  r e c e n t  i n t e r n a t i o n a l  f e s t i v a l  o f  L a t i n  A m e r i c a n  t h e a t r e  i n  
H a v a n a ,  I  w a s  s t r u c k  b y  h o w  m u c h  t h e  t h e a t r e  o f  t h e  s o u t h e r n  A m e r i c a s  
c a n  b e  c h a r a c t e r i z e d  b y  i t s  e m p h a s i s  o n  p o l i t i c s  a n d  h u m a n  r i g h t s .  T h e  
p r o b l e m s  o f  t h e  " d i s a p p e a r e d "  p o p u l a t i o n s  i n  A r g e n t i n a  o r  N i c a r a g u a ,  
t h e  h o m e l e s s  s t r e e t  c h i l d r e n  i n  S a n t i a g o  a n d  R i o ,  o r  t h e  h u m a n  r i g h t s  o f  
i n d i g e n e s  i n  G u a t e m a l a  a n d  M e x i c o - t h e s e  a r e  a l l  u n i q u e  f o c a l  p o i n t s  o f  
t h e  w o r k  I  s a w  i m p o r t e d  o n  t o  H a v a n a ' s  s t a g e s .  T h e  p l a y s  w e r e  t r e m e n -
d o u s l y  m o v i n g ,  n o t  t h e  l e a s t  b e c a u s e  t h e y  d e a l t  w i t h  s o c i a l  i s s u e s  t h a t  
m a n y  s h a r e d  t h r o u g h o u t  t h e  r e g i o n ,  a n d  t h i s  w a s  s o m e t h i n g  I  w a s  q u i t e  
u n u s e d  t o  s e e i n g  i n  t h e  U S .  P o l i t i c a l  t h e a t r e  i s  c u r r e n t l y  a  d e a d  d o g  i n  
t h e  S t a t e s ,  a n d  h a s  b e e n  f o r  t h e  l a s t  c o u p l e  o f  d e c a d e s .  I n  a  n u t s h e l l ,  t h e  
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i n  t h e  c o m m u n i t i e s  o f  
~side, a n d  w h e r e  t h e s e  
;  n o t  p r o d u c e d  i n  o r d e r  
w h e r e  e l s e .  
: e i n g  o n  g l o b a l  f e s t i v a l  
1 e  s p e c i f i c  c o m m u n i t y ?  
a l l  u n d e r s t a n d  t h a t  i n  
c e s  t h e  w o r k  m u s t  b e  
1 h c r  
a r o l i n a  2 0 0 7  
b i a n n u a l  i n t e r n a t i o n a l  
c a r e  a b o u t  t h e  d i a s p o r a  
> l y  n o t .  A n  A u s t r a l i a n  
o e t h i n g  e l s e  o n  t o u r  t o  
) o n n a  A b e l a - d e s p i t e  
o  r e g i o n .  
' a r t i s t s  i n  o t h e r  c r u c i a l  
- b a s e d  a n d  s p e c t a c l e -
l a t  d o e s  t h i s  i m p l y  f o r  
i m p o s e  a  p e r f o r m a n c e  
m m o d a t e  a l l  t h e  g r o u p s  
o n  t h e  s c h e d u l e ?  H o w  m a n y  e n s e m b l e  m e m b e r s  c a n  a  f e s t i v a l  a f f o r d  t o  
a c c o m m o d a t e ?  A n d  f o r  h o w  l o n g ?  C a n  t h e y  s t a y ,  s h a r e  i d e a s ,  a n d  r e a l l y  
p a r t i c i p a t e  i n  t h e  f e s t i v a l  c u l t u r e ,  o r  a r e  t h e y  s i m p l y  p a c k i n g  a n d  u n p a c k -
i n g  t h e i r  l u g g a g e  i n  a  b o r i n g ,  r e p e t i t i v e  r o u t i n e  t h a t  l e a d s  t h e m  f r o m  o n e  
h o t e l  r o o m  t o  a n o t h e r ,  o n e  s t a g e  t o  a n o t h e r ,  o n e  c i t y  t o  a n o t h e r ,  w i t h o u t  
e v e r  b e c o m i n g  m e a n i n g f u l l y  i n v o l v e d  e i t h e r  w i t h  t h e i r  f e l l o w  a r t i s t s  o r  
t h e  l o c a l  c u l t u r a l  s c e n e ?  S u c h  l i m i t a t i o n s  a r e  v e r y  r e a l  a n d  c a n  h a v e  a  
p r o f o u n d  i m p a c t  o n  t h e  w o r k .  
I f  a  p r o d u c t i o n  i s  a l t e r e d  s o m e h o w  b y  b e i n g  t a k e n  o u t  o f  i t s  o r i g i n a l  
v e n u e  a n d  t o u r e d  i n t e r n a t i o n a l l y  u n d e r  s u c h  r e s t r i c t i o n s ,  t h e n  h o w  r e p r e -
s e n t a t i v e  i s  i t  e i t h e r  o f  t h e  g r o u p  t h a t  p r o d u c e d  i t ,  o r  t h e  c u l t u r e  i n  w h i c h  
i t  o r i g i n a t e d ?  W h a t  s o r t  o f  c o m m u n i t y  p r o d u c e d  i t  a n d  w h a t  c o m m u n i t y  
d o e s  i t  s e r v e ?  W h e n  l o o k e d  a t  i n  t h i s  l i g h t ,  s o m e  g l o b a l  t h e a t r e  f e s t i v a l s  
t o d a y  c o m e  d a n g e r o u s l y  c l o s e  t o  r e s e m b l i n g  t h o s e  n i n e t e e n t h - c e n t u r y  
" e x o t i c a  s h o w s "  f o r  c u l t u r a l  t o u r i s t s  t h a t  R i c h a r d  S c h e c h n e r  a n d  V i c t o r  
T u r n e r  o f t e n  d e c r i e d .  S e t  u p  i n  m a j o r  w e s t e r n  v e n u e s  l i k e  P a r i s ,  C h i c a g o ,  
a n d  L o n d o n ,  t h e s e  e v e n t s  w e r e  o f t e n  c u l t u r a l  s m o r g a s b o r d s ,  s h o w c a s e s  
f o r  t h e  " r i c h e s "  o f  t h e  f a r - f l u n g  B r i t i s h  o r  F r e n c h  o r  s o m e  o t h e r  e m p i r e .  
A n d  h u n d r e d s  o f  t h o u s a n d s  o f l o c a l s  f l o c k e d  t o  t h e s e  e x h i b i t s ,  d r i v e n  b y  
t h e i r  f a s c i n a t i o n  f o r  q u a i n t  p e o p l e  a n d  c u s t o m s ,  a n d  i d l e  c u r i o s i t y  a b o u t  
c l o t h e s ,  f o o d  a n d  s c e n e r y .  T h e  n i n e t e e n t h - c e n t u r y  p u b l i c ' s  c o n d e s c e n d -
i n g  a t t i t u d e  a n d  c u l t u r a l  a r r o g a n c e  t o w a r d s  " t h e  f o r e i g n , "  h o w e v e r ,  w a s  
n o  s u b s t i t u t e  f o r  t h e  s o r t  o f  d i a l o g u e ,  i n t e r c u l t u r a l  t o l e r a n c e  a n d  m u t u a l  
d i s c o v e r y  w e  s e e k  o f  o t h e r  c u l t u r e s  t o d a y ,  a n d  w h i c h  w e  o f t e n  h o p e  t o  
e x p e r i e n c e  o n  o u r  w o r l d  s t a g e s .  
B u t  a s  m a n y  s o c i a l  h i s t o r i a n s  h a v e  b e e n  q u i c k  t o  p o i n t  o u t ,  t h e  l o s s  o f  
c o m m u n i t y  i s  p r o b a b l y  a n  i n e v i t a b l e  s i d e  e f f e c t  o f  t h e  r i s e  o f  g l o b a l i s m ,  
s o  p e r h a p s  i t  c o m e s  a s  n o  s u r p r i s e  t h a t  t h e s e  d a y s  t h e  t h e a t r e  c o m m u n i t y  
i s  s i m i l a r l y  r e d e f i n i n g  i t s e l f  i n  t e r m s  o f  t h e  b r a v e  n e w  w o r l d  t h a t  w e  s e e  
e m e r g i n g .  M u l t i n a t i o n a l  c o r p o r a t i o n s ,  s o  t h e  m a n t r a  r u n s ,  a r e  n o  l o n g e r  
r e s p o n s i b l e  t o  a n y  n a t i o n a l  g o v e r n m e n t - o n l y  t o  t h e i r  s t o c k h o l d e r s . T h e  
p r o f i t  m a r g i n  i s  t h e i r  b o t t o m  l i n e .  T e e n a g e r s  a r o u n d  t h e  w o r l d  i d e n t i f Y  
m o r e  w i t h  t h e  v a l u e s  o f  t h e i r  f a v o r i t e  m u s i c a l  a r t i s t s  a n d  b a n d s  t h a n  t h e y  
d o  w i t h  t h e i r  o w n  n a t i o n a l  v a l u e s .  F a m e  a n d  f o r t u n e  a r e  t h e i r  b o t t o m  
l i n e ,  a n d  M i c h a e l  J a c k s o n ' s  f a c e  i s  m o r e  r e c o g n i z a b l e  t h a n  t h a t  o f  G e o r g e  
B u s h  o r  t h e  P o p e .  
I s  i t  b e c o m i n g  t h e  s a m e  w i t h  o u r  m o s t  p r e s t i g i o u s  a n d  i n s p i r i n g  t h e a t r e  
e n s e m b l e s ?  W i l l  t h e y  c o n t i n u e  t o  e x e r t  t h e i r  i n f l u e n c e  a n d  p i o n e e r  n e w  
a r t i s t i c  d i m e n s i o n s  o n l y  i f  t h e i r  w o r k  h a s  a  c u l t u r a l  " p a s s p o r t "  o f  s o m e  k i n d ,  
a n d  i s  n o  l o n g e r  c u l t u r a l l y  s p e c i f i c  t o  a  c e r t a i n  g e o g r a p h i c a l  c o m m u n i t y ?  
O r  w i l l  t h e y - l i k e  t h e  W a l - M a r t s  a n d  S t a r b u c k s  a n d  Y a h o o s  o f  g l o b a l  
c o r p o r a t e  c u l t u r e - s t a r t  d i s h i n g - u p  c h e e s y  r a z z l e - d a z z l e ,  p u t  i n d i g e n o u s  
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artists out of business, and undermine traditional value systems as they 
suck rupees, dinars and pesos from local communities? 
To some extent, I suppose this is already the case. Peter Schumann's 
Bread and Puppet Theatre is based in Glover, Vermont, but the work they 
do can hardly be said to have grown out of that small rural community. 
No, it was Schumann's horrific experiences in Silesia before he emigrated 
to the United States that continues to motivate so much of the Bread & 
Puppet's work. Similarly, the work of the International Centre for Theatre 
Research in Paris has in no way been inspired by "the Parisian theatre 
scene." On the contrary, Peter Brook-like Ariane Mnouchkine on the 
other side of Paris-has been nurturing multinational companies of theatre 
artists for years, and embarking on theatrical pilgrimages to Africa, India, 
and Asia in search of a universal language for theatre audiences, who are 
invariably multinational. 
I suppose in the final analysis we're witnessing an emerging new world 
wherein both types of theatrical communities will coexist on world stages: 
the local with its specific regional or national concerns, as well as the global 
(on international festival stages) with more universal, supra-national or 
aesthetic interests. And each will need to be mindful of the other's sen-
sitivities. Brook, for example, played fast and loose with India's "cultural 
property" when he developed his most famous intercultural piece, The 
Mahabharata, largely for Western audiences only. He was appropriately 
pilloried by such critics as Rustom Bharucha for exploiting Sanskrit 
literature and Indian culture to serve the tastes of western audiences. By 
the same token, local groups deploring social conditions in Capetown or 
Montevideo, or celebrating their regional ethnic traditions should realize 
that their particular concerns must on occasion give way to the larger 
interests of an international audience. Such spectators may instead be satis-
fied only by plays dealing with global problems of population migration 
or political terrorism (Ariane Mnouchkine's Les Atrides ), or by passionate 
and moving works of theatrical art celebrating the beauty and inspiration 
of the human spirit (Eve Ensler's Vagina Monologues )-without any refer-
ence to local socio-political issues. 
All of this, I think, points towards a bright future for international 
theatre festivals, and the artists we'll see on those stages will be inspired 
in many new ways. For one thing, the proliferation of festivals means that 
the artistic stakes have increased for producers and presenters. Festival 
organizers, that is, have grown much more familiar with different cultural 
traditions, new aesthetic approaches, and diverse artistic standards of tour-
ing groups, and are more selective with their invitations than they were 
twenty or thirty years ago. 
One reflection of 1 
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: i o n s  i n  C a p e t o w n  o r  
: l i t i o n s  s h o u l d  reali~ 
v e  w a y  t o  t h e  l a r g e r  
;  m a y  i n s t e a d  b e  s a t i s -
J o p u l a t i o n  m i g r a t i o n  
i d e s ) ,  o r  b y  p a s s i o n a t e  
e a u t y  a n d  i n s p i r a t i o n  
) - w i t h o u t  a n y  r e f e r -
u r e  f o r  i n t e r n a t i o n a l  
t a g e s  w i l l  b e  i n s p i r e d  
, f  f e s t i v a l s  m e a n s  t h a t  
: I  p r e s e n t e r s .  F e s t i v a l  
v i t h  d i f f e r e n t  c u l t u r a l  
; t i c  s t a n d a r d s  o f  t o u r -
t i o n s  t h a n  t h e y  w e r e  
O n e  r e f l e c t i o n  o f  t h i s  w a s  t h e  c r e a t i o n  i n  1 9 9 0  o f  t h e  E u r o p e a n  F e s -
t i v a l s  A s s o c i a t i o n  ( E F A ) ,  a n  e a r l y  r e s p o n s e  t o  t h i s  g r o w t h  s p u r t  o f  m a j o r  
c u l t u r a l  f e s t i v a l s  i n  E u r o p e .  T o d a y ,  E F A  d e v e l o p s  c o - p r o d u c t i o n s ,  i n t e r -
n a t i o n a l  w o r k s h o p s  a n d  s y m p o s i a ,  f e s t i v a l  c o n f e r e n c e s ,  p r e s s  d a t a b a s e s  
a n d  o t h e r  r e s o u r c e s .  I t  s e r v e s  m o r e  t h a n  5 0 0  E u r o p e a n  f e s t i v a l  o p e r a t o r s ,  
r e s e a r c h e r s ,  t h e  m e d i a ,  p u b l i c  f u n d i n g  b o d i e s  a n d  p o t e n t i a l  s p o n s o r s ,  
a n d  i t  i s  f u n d e d  b y  t h e  E U ' s  D i r e c t o r a t e  G e n e r a l  f o r  E d u c a t i o n  a n d  
C u l t u r e .  A  s u c c e s s f u l  i n t e r n a t i o n a l  t o u r i n g  c o m p a n y ,  t h e r e f o r e ,  w i l l  h a v e  
t o  k e e p  p u s h i n g  i t s  a r t i s t i c  e n v e l o p e  o n  a  r e g u l a r  b a s i s  i n  o r d e r  t o  a p p e a l  
t o  e d u c a t e d  a n d  r e s o u r c e f u l  f e s t i v a l  p r o g r a m m e r s  a n d  e a r n  i n v i t a t i o n s  t o  
p r e s e n t  i t s  w o r k .  
N o r  s h o u l d  w e  o v e r l o o k  t h e  c o m p e t i t i v e  a s p e c t  o f  t h e  f e s t i v a l  s c e n e  
t h a t  a l s o  c h a l l e n g e s  t h e a t r e  a r t i s t s .  S o m e  f e s t i v a l s  a l r e a d y  a w a r d  p r e s t i -
g i o u s  p r i z e s  i n  v a r i o u s  c a t e g o r i e s  l i k e  a n  O l y m p i c  e v e n t :  b e s t  a c t r e s s ,  b e s t  
e n s e m b l e ,  b e s t  o r i g i n a l  w o r k ,  e t c .  O f  c o u r s e ,  t h e a t r e  f e s t i v a l s  a r e n ' t  l i k e l y  
t o  t u m b l e  c o m p l e t e l y  i n t o  t h e  d r e a r y  n a r c i s s i s t i c  p i t  o f  s e l f - p r o m o t i o n  
l i k e  f i l m  f e s t i v a l s  h a v e  b e c o m e  b e c a u s e  t h e  s t a g e  h a s  t r a d i t i o n a l l y  e n j o y e d  
a  m o r e  d i s t i n g u i s h e d  a r t i s t i c  a n d  p h i l o s o p h i c a l  r e p u t a t i o n .  B u t  o n  t h e  
o t h e r  h a n d ,  i n v i t a t i o n s  t o  t h e  m o s t  p r e s t i g i o u s  g l o b a l  t h e a t r e  f e s t i v a l s  a r e  
h i g h l y  s e l e c t i v e ,  a n d  g r o u p s  a r e  c a r e f u l l y  s c r e e n e d  f o r  t h e i r  a r t i s t i c  m e r i t  
a n d  c u l t u r a l  s i g n i f i c a n c e .  ( I n  c a s e  y o u  h a v e n ' t  n o t i c e d ,  " F r i n g e  F e s t i v a l s "  
a r e  t h e  u n s c r e e n e d / n o n - j u r i e d  g l o b a l  v e n u e s  f o r  e v e r y t h i n g  e l s e ,  a n d  t h e  
n u m b e r  o f  t h e s e ,  t o o ,  h a s  p r o l i f e r a t e d  r e c e n t l y . )  
O n e  n o t e w o r t h y  r e f l e c t i o n  o f  t h i s  i s  t h e  i n c r e a s i n g l y  v o r a c i o u s  a p p e t i t e  
o f  m a n y  p r e s t i g i o u s  r e s i d e n t  t h e a t r e s  a r o u n d  t h e  w o r l d  f o r  c o m p a n i e s  c e l -
e b r a t e d  i n  i n t e r n a t i o n a l  f e s t i v a l s  t o  p r e s e n t  t h e i r  w o r k  o n  t h e i r  s t a g e s .  F o r  
e x a m p l e ,  c r e a t i v e  i n s t i t u t i o n s  l i k e  A n t w e r p ' s  T o n e e l h u i s ,  o r  t h e  B r o o k l y n  
A c a d e m y  o f  M u s i c  p i c k  a n d  c h o o s e  g r o u p s  t o  p r e s e n t  w o r k  b a s e d  o n  t h o s e  
c o m p a n i e s '  s u c c e s s e s  o n  t h e  i n t e r n a t i o n a l  f e s t i v a l  c i r c u i t .  T h e  2 0 0 8 - 0 9  
s e a s o n  o f  L o n d o n ' s  B a r b i c a n ,  f o r  e x a m p l e ,  f e a t u r e s  g r o u p s  l i k e  C o m p l i c i t e ,  
E x  M a c h i n a ,  C h e e k  b y  J o w l  o r  t h e  M e h r  T h e a t r e  G r o u p ,  a l l  o f  w h o m  h a v e  
w o n  a c c l a i m  o n  i n t e r n a t i o n a l  f e s t i v a l  s t a g e s  l i k e  t h e  W i e n e r  F e s t w o c h e n  
( A u s t r i a ) ,  t h e  H o l l a n d  F e s t i v a l  ( A m s t e r d a m ) ,  t h e  K u n s t f e s t i v a l d e s a r t s  
( B r u s s e l s ) ,  o r  t h e  F e s t i v a l t h e a t e r f o r m e n  ( G e r m a n y ) .  P e o p l e - i m p o r t a n t  
p e o p l e - a r e  l o o k i n g  a t  t h e s e  w o r l d  s h o w c a s e s ,  a n d  t h e r e ' s  a  l o t  a t  s t a k e  
f o r  a n  a r t i s t ' s  o r  a  c o m p a n y ' s  r e p u t a t i o n  w h e n  t h e y  t a k e  t o  t h e  f e s t i v a l  
b o a r d s  a r o u n d  t h e  w o r l d .  
O t h e r  e x c i t i n g  c h a l l e n g e s ,  t o o ,  a r e  e m e r g i n g  f r o m  t h e  p r o l i f e r a t i o n  o f  
g l o b a l  t h e a t r e  f e s t i v a l s :  h o w  w i l l  t h e a t r e  c o m p a n i e s  f i n a n c e  t h e i r  i n t e r n a -
t i o n a l  t o u r s  i n  t h e  f u t u r e ?  w h a t  k i n d  o f  w o r k  w i l l  a r t i s t s  d e v e l o p  s p e c i f i c a l l y  
f o r  s u c h  a  h e t e r o g e n e o u s  i n t e r n a t i o n a l  a u d i e n c e ?  a n d  w h a t  s h o u l d  b e  t h e  
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composition of artists in such a company? What role should the classics 
play in an arena that seems to favor "relevant" original work over "tra-
ditional" plays? I don't think we have all the answers to these questions 
right now, but at least the most stimulating possibilities offered by global 
theatre festivals are clearly in view. And those are far and away more vital 
and inspiring, I think, than baffling and depressing. 
To borrow the words of someone who was, in his own time, a theatri-
cal innovator par excellence, we might remark with one of Shakespeare's 
characters, "0 brave new world that hath such people in it!" 
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